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OnbIT co3ganus NPOEKTHOro O(bI/ICa nogpasgeneHnd

(amHOTAITHSN)

KopnopaTuBHbIfi NPOEKTHbIN OUC SBRASETCA OAHUM U3 KIHOYEBbLIX 3MEMEHTOB
CTPYKTYpPbl  3(P(EKTUBHLIX U  BbICOKOOPraHU30BAHHLIX MNPOEKTHO-OPUEHTUPOBAHHbIX
KomnaHumu. [eAaTenbHOCTb KOpMopaTUBHOIO MPOEKTHOro odmca HanpasneHa Ha
BHeJpeHVe U NOAAEPXKKY MpOLEecCOoB aHanusa W pasBUTUSA NPOEKTHOW AeATENbHOCTU
KOMNaHuMW.

B ycnoBusx OTCYyTCTBUA WAW HEBO3MOXHOCTW OpraHusauun KoprnopaTuBHOIO
NPOEKTHOro odmca MMeeT CMbICN CcOo3[aHuMe MNPOEeKTHOro odmca noapasaeneHnn,
HEenocpeACcTBEHHO  OCYLLECTBAAWNX MNPOEKTHY  AeATenbHOCTb.  PYHKUMOHANbHO
NPOEKTHbIN ObuC noapasfeneHns HaueneH Ha BbINOMHEHME 3ajay  onTuMmsauun
NPOEKTHON [eATEeNbHOCTU BHYTPU nNofpasfeneHns u  cucTteMatmsauun  BHELLUHUX
KOMMYHUKaL N,

B HacToswen cratbe OCBewarwTCa TeopeTMyecKne W nNpakTUyYeckue acnekTbl
opraHmsauumn npoekTHoro oduca otgenvHo B3AToro UT-nogpasgeneHus, BXoOAsiLLero B
cocTaB  opraHu3aumm C  NUHEWHO-(PYHKUMOHANbHOW  CTPYKTYpPOW  ynpaBneHus:
paccMmaTtpmBaeTcs CTPYKTypHash MoOAeNnb MNPOeKTHOro odwmca noapasfeneHus, ero
dyHKUMOHanNbLHaA opraHv3aumsd, OCHOBHblE MOTOKM WU TUMbl LUUPKYNUPYIOLLEA B HeMm
nHdopmauuun. B 3aknyeHun aHanuampyetcs BO3MOXHbIA d(ppeKkT OT opraHusauuu
npoekTHoro odmca nogpasgeneHus, w npueBogaTca obwme pekomeHgaumm no

BO3MOXHOCTW AanbHeNLWero pa3BuTunA.



